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Town of  Norwood 
Community Preservation Committee 

CPA Application Process 
 

 

The instructions that follow explain the application process that project proponents must follow in 
order to have their proposal considered by the Community Preservation Committee (CPC) as well as 
the additional steps that go into reviewing, recommending and funding CPA projects.  If you are 
considering an application for CPA funding or if you have any questions about the process or about 
whether a project you are considering might be eligible, please contact the CPA Coordinator at 
cpa@norwoodma.gov or by phone at: (781) 762-1240.  If you would like a general CPA overview, 
helpful information and technical assistance articles can be found at 
www.communitypreservation.org. 

STEP 1: CPA PRE-APPLICATION 

The preliminary application form will introduce your proposal to the CPC and will allow the 
Committee to determine the project's eligibility.  Beyond the question of whether a project is eligible 
for funding under the CPA statute, the details provided in the pre-application allow the CPC to offer 
feedback/guidance in advance of completing the full CPA application.  

 Pre-Applications are due by the close of business on Friday, October 7, 2022  

 Pre-Applications must be submitted using the current  Pre-Application Form (for review 
during calendar years 2022/2023).   

 The completed Pre-Application Form must be submitted electronically to 
cpa@norwoodma.gov by the application deadline. 

 Three copies of the Pre-Application Form must be delivered to Kristen Phelps, CPC 
Coordinator at the Norwood Department of Community Planning & Economic 
Development by the application deadline.  

The CPC will respond to all applicants within one week of the filing deadline with a finding as to 
project eligibility and a list of required signatures from relevant Boards/Departments (see 
explanation in Step 2). 

STEP 2: CPA FULL APPLICATION 

Upon receipt of acknowledgment of project eligibility (as determined through the pre-application 
process), project proponents should complete the full application for CPA funding.   

 Full applications will not be accepted unless and until a pre-application submitted in 
accordance with Step 1 above has been received and accepted by the CPC. 

 Full Applications are due by the close of business on Friday, November 18, 2022.  

 Full CPA Applications must be submitted using the current Application Form (for review 
during calendar years 2022/2023) with all associated attachments.   

 The completed Application Form must be submitted electronically to cpa@norwoodma.gov 
by the application deadline. 
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 Three copies of the Application Form must be delivered to Kristen Phelps, CPC 
Coordinator in the Norwood Department of Community Planning & Economic 
Development by the application deadline.  

CPA projects involve a number of different Town entities working together to accomplish an 
initiative.  Accordingly, as part of the CPA application process each applicant must receive the 
approval of relevant Boards, Committee and/or Departments.  These include, but are not limited to: 
(1) Committees/Departments that control land and/or real property interests where projects are 
proposed; (2) Committees/Departments that will be responsible for maintaining projects after 
completion; and (3) Departments responsible for procuring project goods and services. 

The CPC will provide a project-specific CPA Project Sign-Off Sheet indicating the relevant Boards, 
Committees and/or Departments who must officially sign off on the project proposal.  All 
signatures must be obtained no later than the submission deadline of November 18, 2022 and must 
be included with the full CPA application package.  Please note: parties who provide a signature 
are not indicating project endorsement, but rather are acknowledging that they have been 
made aware of the project filing.  In addition, the sign-off sheet provides 
Boards/Departments with a preview of proposed projects and the opportunity to submit 
comments on applications for consideration as part of the project review process.   

Funding requests must include responses to all questions/submittal requirements on the application 
form.  An Applicant Checklist is included as part of the CPA application package to assist project 
proponents in developing a complete funding application.    

STEP3: CPC REVIEW PROCESS 

The CPC will review applications submitted by the deadline to determine if the proposed project: 

1. Is consistent with existing Town Plans; 

2. Will preserve the essential character of the Town; 

3. Will preserve or utilize assets currently owned by the Town 

4. Will save resources that would otherwise be threatened and/or serve a currently under-
served population; 

5. Will serve more than one CPA purpose (Community Housing, Historic Preservation, Open 
Space, and Recreational Use of Land) or can demonstrate why serving multiple needs is not 
feasible; 

6. Is feasible and can be implemented expeditiously and within budget; 

7. Will leverage additional public and/or private funds; 

8. Is supported by the property owner/controlling authority (as appropriate); 

9. Is supported by municipal boards, departments and the general public (as may be evidenced 
by co-sponsorship or letters of support); 

10. Has demonstrated long-term sustainability with respect to operational and maintenance 
costs. 

Applications will also be evaluated with respect to the category specific criteria for CPA projects in 
Norwood.  The CPC will schedule public hearings to discuss each proposal in an open forum with 
applicants. These meetings are typically held in January/February of each year.  These discussions 
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may lead to the need for additional information or proposal revisions. The CPC must vote to 
recommend proposals before they can be placed on the Town Meeting warrant.  

STEP 4: CPC RECOMMENDATIONS 

The CPC must vote to recommend proposals before they can be placed on the Town Meeting 
warrant.  The Committee may recommend projects for approval as presented or may include 
detailed scopes of work, conditions or other specifications, as appropriate, to ensure compliance 
with the CPA statute.  

Project proponents should be prepared to attend Town Meeting information sessions as well as 
Annual Town Meeting.   

STEP 5: TOWN MEETING VOTE 

The CPC will present its recommendations to Annual Town Meeting for discussion and vote.  
Town Meeting has the final authority to award funds from Norwood’s Community Preservation 
Fund.  Town Meeting can approve, reduce, or reject recommended amounts for a project.  A simple 
majority vote is required to approve funding; a two-thirds vote is required for borrowing. 

STEP 6: PROJECT EXECUTION 

Funds for approved projects will be available July 1, 2023 (the start of fiscal year 2024) and are 
subject to conditions or procedures established by the CPC.  CPA monies are public funds raised 
from dedicated Norwood tax revenues and from State subsidies to the Town.  Projects financed 
with CPA funds and carried out on public property or by a public entity must comply with all 
applicable State and municipal requirements, including the State Procurement law, which requires 
special procedures for the selection of products, vendors, services and consultants.  Invoices for 
work completed or for funds allocated to grantees on approved projects should be submitted to the 
CPC.  

 


